
2012 PAC Work Plan 
Task Force/Committee List 

(From November 4, 2012 Retreat) 
 

Status Project Team 
Standing 
Committee 

Budget and Finance Committee 
• Continue quarterly operations financial forecasting reports  

 

Tim Doyle 
Bob Galardi 

Existing 
committee 

Dog Issues 
• New dog parks 
• Leash law enforcement 
• Natural area preservation and dog conflicts 
• Expand to committee to look at other enforcement issues, bikes, camps, …? 

Ingrid Ault 
Karen Levin 
 
 
 
 
 

New 
committee 

Downtown Open Space 
• Act as interface on working with various stakeholders, PAC, DDA, etc… on 

developing recommendations for open space development and needs in the 
downtown area. 
 

Ingrid Ault 
Alan Jackson 
 
 
 

Staff 
reporting 

Public Interface 
• Record of public concerns 
• User friendly system for public to report concerns 

 

Jeff Straw? 
Matt Warba 
 

Staff 
reporting 

Athletic Field conditions/Active Play Parks 
• Monitor progress of projects and funding. 
• Review fees and reservation system 
• Review trends to establish future needs 
 

Matt Warba 
 
 

Existing 
committee 

Golf Course planning and operations decisions. 
• Reporting on golf course plan/funding progress 

Julie Grand 
Tim Doyle 
 
 

Existing 
committee 

Rec and Ed interface with City 
• Reporting on any issues/wins 

Tim Berla 
 



 
Existing 
committee 

Greenway 
• Property identification, use, acquisitions 
• Additional greenways/connectivity/trails 

Bob Galardi 
Melissa Stults 
Julie Grand 
 
 

New 
committee 

Education 
• Educating public on park issues, invasives, other? 

 

Melissa Stults 
 
Dave Borneman? 

Staff 
reporting 

Park Identification 
• What is a park in terms of public vote on sale 
Trail Identification and way finding 
• Website and PDF trail maps 

Colin Smith 

 


