
Regents Meeting - 6/18/2009 1 

Michigan Athletic Department 
FY 2010 Budget 

June, 2009 



Regents Meeting - 6/18/2009 2 

Budget and Work Plan Overview 

•  Sustainable Athletic economic model  
–  One of “handful” of athletic departments without University 

funding 
–  9th straight year of budget surpluses (after $4.5 million annual 

deferred maintenance contribution) 
–  Continued  revenue improvement ~ new conference media 

contracts, adidas sponsorship, and IMG agreement strengthen 
department resources 

•  Michigan Stadium project execution ~ on target for Fall 
2010 completion 

•  Continue capital project efforts  
–  Principally concentrated around Crisler Arena planning 
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Trends and Changes to Financial 
Outlook 

•  Net Assets 
•  Because of historical operating surpluses, success with capital pledges, and endowment 

investment returns, net assets of athletic department grew to $296 million at June, 2008 
from $120 million in June of 2002 (16.5% annual growth). 

•  Growth in net assets will level off for June, 2009, principally due to endowment investment 
losses 

•  Operating reserves of approximately $27 million; Endowment balances of approximately 
$46 million at March, 2009 

•  Operating Results 
•  Eight game home football schedule for fall 2009 with previously announced “roll-back” of 

season ticket prices to 2007 levels. 
•  FY 10 Revenue increase (about $1.1M) and operating expense reduction ($0.5M) due to 

IMG agreement  
•  FY 10 Investment income down about $1.1 M for decrease in interest rates on cash 

balances 
•  Continued $4.5 M transfer to deferred maintenance fund ~ anticipated balance of $4.6 M at 

end of FY 2009. 
•  Continued success with PSD renewal rates (95% of customers; 97% of dollars) 
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Review of FY 08/09 
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Fiscal Year 09/10 Budget Summary 
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Fiscal Year 09/10 Budget - Revenues 
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Fiscal Year 09/10 Budget -Expenses 
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Historical Trends 

-5.0 

0.0 

5.0 

10.0 

15.0 

20.0 

98/99 99/00 00/01 01/02 02/03 03/04 04/05 05/06 06/07 07/08 08/09 
(p) 

B 
09/10 

$ 
(m

ill
io

ns
) 

Fiscal Year 

Operating Surplus (deficit) 
(after deferred maintenance fund transfer) 



Regents Meeting - 6/18/2009 9 

Update on Identified Facility Priorities 


