Ann Arbor Public Schools INDIVIDUAL SURVEY

Community Forums

Date

Location

Please complete this survey individually after the group survey is complete. Please place
the survey in the envelope on your table when it is complete.

Thank you.

2010/2011 Proposed Budget Modifications, as presented at today’s meeting.

1. The 2010/11 proposed budget modifications...

| support

| somewhat support

| do not support

2. If you have any reservations about the proposed 2010/11 budget modifications
please explain...

3. Additional options for the district to consider when developing the 2010/11
budget.

4. | still have the following questions....



Strategic Planning

The AAPS Strategic Planning Committee will reconvene this spring to evaluate the
implementation process of the Strategic Plan to date and to look for new goals and
opportunities.

Please provide input for the Strategic Planning Committee on the areas you believe the
district should focus on in the strategic long range planning process.

If you are interested in becoming involved in the Strategic Planning Process please
leave us your name, contact information and which Action Team you are interested in.
The Strategic Planning Committee is made up of parents, staff, community members
and students.

Action Teams

Team 1: We will create a complete educational program
featuring personalized learning that realizes student aspirations

and meets international standards.

Team 2: We will develop and implement a personalized

learning plan for each student.

Team 3: We will actualize the potential for excellence in
all students through inspiration and support.

Team 4: We will ensure meaningful learning through
effective teaching.

Team 5: We will implement a system to ensure continuous
development of staff capacity.

Team 6: We will inform and engender trust and support
from our constituents to accomplish our mission and objectives.

Team 7: We will create and maintain physical learning
environments that enable us to fulfill our mission.

Team 8: We will ensure resources adequate to accomplish
our mission and objectives.

Name and Contact Information (Optional)

Are you a Parent Community member AAPS staff member Student_






