Table 3-3

Summary of the Staffing Analysis for Patrol Services in
Contract and Non-Contract Areas in Washtenaw County
(Michigan) by the Washtenaw County Sheriff’s Department

Number of Deputies and

Deputies
Field Supervisors - only
PAM Contract/ Staffing
Minimum | PAM Ideal Curremnt Index
Area Name Staffing* | Staffing** Staffing (Yo)***
Ane Arbeor Tewnship 1.34 7.40 2.00 10.90
Augnsta Township 1.62 4.75 1.00 Below Minimum
Dexter Township 1.45 - 4.88 0.50 Below Minimum
Dexter Village 0.84 244 4.50 Above 1deal
Lodi Township 1.24 4.35 1.00 Below Minimum
Manchester Village 0.75 2.66 4.00 Above Ideal
Scio Township ' 532 9.57 2.50 Below Minimum
Superior Township 547 14.69 5.50 0.46
York Township 147 6.88 2.00 10.08
' Ypsilanti Township 31.60 57.55 42.00 40.05
Total Contract Areas 51.10 11517 65.00 24,82
General Patrol 9.23 48.25 26/13%%%4 42.98/7.10
Washtenaw County _ 60.33 163.42 93.00 31.69

* Minimum staffing assumes that patrol personnel will only be used io respond to CFS. No additional deputies
are included to insure timely responses to CFS, to engage in self-initiated activitigs, or to provide general
patrol visibility in the jurisdiction. :

#¥  Ideal staffing assumes that patrol personnel will be used to provide full patrol service (i.e., will respond in a
timely manner to CFS, will engage in self-initiated activities as needed, and wili provide an acceptable level
of patrol visibility in the jurisdiction. '

*%% The Staffing Index measures the staffing level provided by contract or current staffing by comparing the

- staffing with the minimum and ideal staffing estimates obtained with the PAM procedure, - If the contract or
current hours per week equal the minimum staffing hours per week, the Staffing Index equals 0%. Ifthe
contract or.current hours per week equal the ideal staffing hours per week, the Staffing Index cquals IOO%

*#%¥% Twenty-six deputies are allocated for General Patrol but only 13 are available for service.
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