
 
 

 
A RESOLUTION TO ELIMINATE CERTAIN COMPENSATION AND EXPENSES FOR 

WASHTENAW COUNTY COMMISSIONERS BEGINNING JANUARY 1, 2011 
 

WASHTENAW COUNTYBOARD OF COMMISSIONERS 
December 1, 2010 

 
WHEREAS Washtenaw County is suffering from the greatest economic downturn 
since the Great Depression; and 
 
WHEREAS Washtenaw County Commissioners receive various forms of 
compensation, 
 
NOW BE IT RESOLVED that the County Board of Commissioners hereby amends 
Rules and Regulations for the Washtenaw County Board of Commissioners, as 
attached hereto and made a part hereof. 



VIII. MEETING AND MILEAGE PAYMENTS FOR COUNTY BOARDS, COMMITTEES, AND 
COMMISSIONS  
 
A. All members of the following County policy boards and commissions shall may receive payments 

of $25.00 a meeting and County mileage reimbursement from their residence or from their actual 
place of departure whichever is less. (Per diems and mileage for the Board of Commissioners are 
governed exclusively by Rule II 2. - Compensatory Service.) 
 
Accommodations Ordinance Commission  
Agricultural Lands & Preservation Advisory Committee (ALPAC)  
Board of Canvassers  
Brownfield Redevelopment Authority  
Building Authority  
Building Code/Construction Board of Appeals  
Community Action Board  
Community Health Organization Board  
Criminal Justice Collaborative Council (CJCC)  
Department of Human Services Board  
Economic Development Corporation  
EMS Commission (consumer representative) 
Environmental Health Code Appeals Board/Public Health Advisory Committee  
Grading/Soil Erosion & Sedimentation Control Appeals Board  
Head Start Policy Council  
Hearing Board for the Health Dept Food Service Regulation  
Historic District Commission  
Law Enforcement Civilian Review Board for Washtenaw County  
Natural Areas Technical Advisory Committee  
Parks & Recreation Commission  
Planning Advisory Board  
Police Services Steering Committee  
Board of Public Works  
Veterans Affairs Committee  
Urban County Executive Committee  
Washtenaw County/City of Ann Arbor Community Corrections Advisory Board  
Workforce Development Board 

  
B.  Members of various advisory boards and commissions shall not be eligible for meeting payments 

and mileage. 
  
C.  When the term of a member of a board, commission or committee expires, that member shall 

hold over in that position until a successor is appointed. This rule only applies to those members 
appointed by the Board of Commissioners. The Board retains the authority to make interim 
appointments upon the expiration of a term. If the position is vacant mid-term, the Chair can 
delegate representation and appointment shall be made at the next available Board of 
Commissioners meeting. 

  
IX. ATTENDANCE AT BOARDS AND COMMISSIONS 
  
A.  When a member of a Board or Commission misses two or more consecutive meetings, the Board 

of Commissioners may seek the resignation or removal of a particular member if allowed by law. 
  
B.  When a member of a Board or Commission misses two or more consecutive meetings, that 

Board or Commission may request that the Board of Commissioners seek the resignation of the 
particular member or other action as otherwise allowed by law, ordinance or rule. 

 
X.  COMMISSIONER FLEX ACCOUNTS  



 
A. BUDGET  
Each Commissioner shall be entitled to encumber 1/11th of$1,500 the Board’s “Commissioner Flex 
Account” (CFA) for the purposes of compensatory service and traveling to conferences or conventions at 
any time during a calendar year. 
  

1. Each Commissioner shall be surveyed by County Administration at the beginning of the 
fiscal year to determine whether or not they intend to use their allotted amount and 
generally for what purposes. 

  
2. Should a Commissioner choose not to expend his/her full share, the balance will revert to 

a sub account of the CFA known as the ‘General Flex Account Fund” (GFAF), which may 
be used by other Commissioners once they have exceeded their allotted amount. 

  
13. The County Clerk shall review all applications for funds and approve them provided they 

comport with these rules. 
  
24. Commissioners shall receive quarterly reports from County Administration on the CFA, 

which will include the amount drawn by each Commissioner, individual expenditures and 
purposes, and the end of the quarter balance of the CFA. 

  
35. The County Administrator may not transfer money to cover overruns in the CFA without 

Board approval. 
  
6. Commissioners must obtain majority Board approval to draw from the GFAF, once their 

allotments have been depleted. 
  
47. Any money remaining in the CFA at the end of the, fiscal year will revert to the General 

Fund of the next fiscal year. 
  
58. Commissioners who exceed their yearly allotment and are unable to obtain additional 

funds from the GFAF, will be personally responsible for their own expense overruns, and 
will be invoiced for the amount by County Administration. 

  
B. COMPENSATORY SERVICE 
In addition to the salary received by the Board of Commissioners, each member of the Board may receive 
a per diem payment of $25.00 and County mileage reimbursement from their residence or from their 
actual place of departure whichever is less from their CFA allotment for the following activities: 
  

1. Attendance for a committee, subcommittee meeting or Working Session of the 
Boardmeeting of a County Board, Committee or Commission identified in Rule VIII-A 
Meeting And Mileage Payments For County Boards, Committees, And Commissions, 
when the member has been properly appointed to that committee or subcommittee, the 
meeting has been called in accordance with the Open Meeting Act, Public Act 267 of 
1976, and the meeting has not been canceled twenty-four (24) hours prior to the 
scheduled time of the meeting and the Commissioner has not been notified of said 
cancellation within twenty-four (24) hours of the scheduled meeting. 

  
2. Attendance at a meeting of a non-Board committee, subcommittee, commission, board, 

or attendance at a conference or convention as a representative of Washtenaw County 
when the member of the Board serves by appointment of the Board of Commissioners or 
the Chair of the Board. 

  
3. For the purpose of receiving per diems, the Commissioner must be present for at least 1 

hour or half of the meeting, whichever is less. Commissioners shall note their arrival and 
departure times on the meeting attendance per diem slip submitted to receive payments. 



  
Any member of the Board of Commissioners may waive his/her per diem and/or mileage reimbursement 
by giving written notice to the County Clerk. 
  
C. CONFERENCES & CONVENTION 
  
Each member of the board may receive compensation from their CFA allotment for travel, attendance, 
meals or lodging for certain conferences and conventions. Eligible conferences and conventions shall 
include meetings of organizations and associations to which the County is a member or organizations and 
associations which are related to issues facing the County and to each Commissioner’s appointments to 
committees, commissions, councils and boards. A list of Commissioners attending conferences will be 
made available by the Administrator’s Office. 
  

1. Compensation for travel, attendance, meals and lodging may be advanced to 
Commissioners prior to the meeting. 

  
2. Settlement of the actual costs from a prior trip must be completed before funds can be 

advanced for another trip. 
  
3. Compensation for travel, attendance, meals and lodging shall follow the intent and 

policies in the Travel Policy, Volume I, Section T.2., pages 1-9. 
  
4. In order to receive reimbursement over $50.00 for travel outside Washtenaw County, 

Commissioners will submit a written or oral statement regarding the conference. 
 


