Ann Arbor Transportation Authority

Performance Report - Year to Date

May 2011

Performance Indicators

Actual
Year to Date

Budgeted

Year to Date

% Variance

Previous Year

to Same Date

% Variance

Base Data

Year to Date

to Same Date

% Variance

Service Inputs

AATA Operating Expenses $ 12,569,168 $ 12,656,804 -1%
Service Outputs
AATA Service Hours 122,745 120,615 2%
AATA Service Miles 1,707,004 1,671,528 2%
Service Consumption
AATA Passengers 3,973,751 3,903,840 2%
AATA Passenger Revenue $ 2,762,805 $ 2,331,283 19%
Total # of Weekday Passengers 3,668,207 3,597,479 2%
Number of Weekdays Fy 2010: 169
Fy 2011: 171

Average # of Weekday Passengers 21,452 21,287 1%

Passengers per Service Hour 324 31.8 2% 324 0%

Operating Expense per Passenger $ 3.16 $ 3.38 -6% $ 3.24 -2%

Operating Expense per Service Hour $ 102.40 $ 107.51 -5% $ 104.94 -2%

Operating Expense per Service Mile $ 7.36 $ 7.95 -7% $ 7.57 -3%

Percent of Cost paid by Passenger 22.0% 18.3% 20% 18.4% 19%
Actual Previous Year




Performance Report - Year to Date

IUrban Demand-Response Service | May 2011
Actual Budgeted Previous Year
Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance
Average # of Weekday Passengers 524 562 -7%
Passengers per Service Mile 0.137 0.133 3% 0.142 -3%
Operating Expense per Passenger $ 24.03 $ 22.02 9% $ 23.74 1%
Operating Expense per Service Mile $ 3.29 $ 2.92 13% $ 3.36 -2%
Percent of Cost paid by Passenger 18% 16% 11% 15% 17%
Actual Previous Year
Base Data Year to Date to Same Date % Variance

Service Inputs

SubContracted Operating Expenses $ 2,545,752 $ 2,660,918 -4%
Service Outputs

SubContracted Service Miles 773,560 791,276 -2%
Service Consumption

SubContracted Passengers 105,961 112,108 -5%

SubContracted Passenger Revenue $ 452,841 $ 404,958 12%

Total # of Weekday Passengers 90,703 97,256 -7%

Number of Weekdays Fy 2010: 173

Fy 2011: 173




Urban Fixed Route Service

37

Passengers per Service Hour
October 1, 2010 - May 31, 2011
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
FY2011 349 33.8 27.2 335 324 331 319 29.7
Budget FY 2011 31.8 31.8 31.8 31.8 31.8 31.8 31.8 31.8 31.8 31.8 31.8 31.8
FY2010 35.5 348 29.1 339 334 326 315 27.8 274 289 26.8 35.6
Operating Expense per Passenger
October 1, 2010 - May 31, 2011
$4.50
— FY 2011
$4.00 A
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Aug Sep
FY2011 2.74 2.87 3.82 3.05 3.10 3.02 3.21 3.61
Budget FY 2011 3.38 3.38 3.38 338 338 338 338 338 338 338 338 338
FY2010 295 3.01 3.77 3.26 298 3.16 3.96 2.88 3.72 3.25 3.90 245
Operating Expense per Service Hour
October 1, 2010 - May 31, 2011
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
FY2011 95.78 97.17 103.93 102.20 100.35 99.93 102.54 107.28
Budget FY2011| 107.51 107.51 107.51 107.51 107.51 107.51 107.51 107.51 107.51 107.51 107.51 107.51
FY2010 104.66 104.82 109.65 110.38 99.43 103.08 124.87 80.23 101.87 93.67 104.54 87.36




Urban Demand Response Subcontracted Service
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Passengers per Mile
October 1, 2010 - May 31, 2011
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FY 2011 0.136 0.136 0.135 0.141 0.142 0.140 0.138 0.130

Budget FY 2011 0.135 0.135 0.135 0.135 0.135 0.135 0.135 0.135 0.135 0.135 0.135 0.135

FY 2010 0.141 0.141 0.141 0.145 0.144 0.141 0.140 0.140 0.138 0.133 0.130 0.130

Operating Expense per Passenger
October 1, 2010 - May 31, 2011
$32.00
m FY 2011
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$7.00
$2.00
Oct Jun Jul Aug Sep

FY 2011 23.86 24.57 26.58 21.03 28.69 20.09 24.00 24.58

Budget FY 2011 | 22.16 22.16 22.16 22.16 22.16 22.16 22.16 22.16 22.16 22.16 22.16 22.16

FY 2010 22.42 23.16 23.34 24.92 26.48 21.15 24.12 24.86 25.54 24.01 24.39 23.18

Operating Expense per Mile
October 1, 2010 - May 31, 2011
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2011 3.24 3.33 3.58 2.96 4.08 2.81 3.30 3.20

Budget FY 2011 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

FY 2010 3.15 3.27 3.30 3.60 3.82 2.99 3.37 3.49 3.52 3.18 3.16 3.01




Monthly Performance Report

May 2011
Fixed Route
Average Weekday Passengers
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T Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
B Current Year | 23,713 | 22,843 | 17,626 | 22,834 | 22,210 | 22,639 | 21,631 | 19,129 -
—&— Prior Year 23,476 | 22,833 | 18,560 | 22,618 | 22,422 | 21,806 | 20,988 | 17,598 | 17,404 | 18,946 | 16,953 | 23,803
A-Ride
Average Weekday Passengers
600
500 |
400 +
300 +
200 |
100 +
0 h
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
= Current Year 460 427 513 465 518 478 471 0 0 0 0
—— Prior Year 501 470 517 532 565 528 491 475 424 417 469






