ANN ARBOR DISTRICT LIBRARY
Operating
For the Two Months Ending August 31, 2011

August YTD
Actual Budget Variance Actual Budget __ Variance
Revenue
Tax Collections - Operating $924,333 $924,333 $1,848,666 $1,848,667 (51)
Penal Fines 20,833 20,833 41,666 41,667 (1)
Interest 26,722 5167 21,555 35,944 10,333 25,611
Copiers 3,175 3,167 8 6,166 6,333 (167)
Grants/Memorials 1,810 7,500 (5,690) 6,510 15,000 (8,490)
Library Fines & Fees 38,365 40,417 73,132 80,833 (7,701)
Non-Resident Fees 1,500 1,417 2,813 2838  (20)
Total Revenue $1,016,738 $1,002,834 $2,014,897 $2,005,666 59,231
Expenditures
Salaries & Wages 483,547 473,667 9,880 975,153 947,333 27,820
Employee Benefits 112,828 125,833 (13,005) 242,340 251,667 (9,327)
Employment Taxes 36,315 36,250 65 73,197 72,500 697
Total Employment Cost $632,690 $635,750 ($3,060) $1,290,690 $1,271,500 $§19,190
Custodial and Electrical $13,761 $17,500 ($3,739) $23,953 $35,000 (811,047)
Accounting/Audit 1,250 (1,250) 1,250 2,500 (1,250)
Legal 6,766 6,250 516 6,766 12,500 (5,734)
Purchased Services 2,618 8,667 (6,049) 20,698 17,333 3,365
Utilities 36,192 37,917 (1,725) 62,742 75,833 (13,091)
Property Insurance 6,881 7,250 (369) 13,762 14,500 (738)
Communications 10,904 15,000 (4,096) 74,026 30,000 44,026
Materials 179,284 154,167 25,117 203,436 308,333 (104,897)
Software Licenses/Maintenanc 4,600 10,000 (5,400) 9,200 20,000 (10,800)
Building Rental 10,063 12,017 (2,854) 20,127 25,833 (5,706)
Seminars/Conferences/Travel 1,448 1,833 (385) 1,482 3,667 (2,185)
Copier Expense 4,093 5,417 (1,324) 8,944 10,833 (1,889)
Library Programming 29,027 20,833 8,194 41,794 41,667 127
Grants/Memorials 6,848 7,500 (652) 11,247 15,000 (3,753)
Supplies 14,917 15,000 (83) 17,627 30,000 (12,473)
Repairs and Maintenance 8,636 23,583 (14,947) 23,774 47,167 (23,393)
Postage 7,134 2,500 4,634 7,279 5,000 2,279
Lcards/Circ Cards 7,372 5,167 2,205 7,253 10,333 (3,080)
Other Operating Expenditures 1,362 1,833 _ (471) 2,146 3,667 _ (1,521)
Total Operating Expense $351,906 $354,584 ($2,678) $557,406 $709,166 (8§151,760)
Capital Outlays $18,714 $12,500 56,214 $18,714 $25,000 (56,286)
Total Expenditures $1,003,310 $1,002,834 §476 $1,866,810 $2,005,666 _ ($138,856)
Net $13,428 $13,428 $148,087 $148,087
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Library Programming
Other Operating Expenditures

Total Operating Expense
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For the Two Months Ending August 31, 2011

ANN ARBOR DISTRICT LIBRARY
Grant Administration

August YTD
Actual Budget Variance Actual Budget Variance

$610 $7,500  (§6,890) $5,310 $15,000 ~ ($9,690)
$610 $7,500 ~ (56,890) $5,310 $15,000 ~ (59,690)
3,120 3,120 3,120 3,120
3,248 3,248 7,145 7,145
246 7,500 (7,254) 748 15,000 (14,252)
$6,614 $7,500 (5886) $11,013 $15,000 ($3,987)
$6,614 $7,500 (5886) $11,013 $15,000 _ ($3,987)
($6,004) ($6,004) ($5,703) ($5,703)
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ANN ARBOR DISTRICT LIBRARY
Friends of the Library

For the Two Months Ending August 31, 2011

August YTD
Actual Budget Variance Actual Budget Variance

$7.500 _ (57,500) $15,000 (15,000

$7,500 (57,500) $15,000 (§15,000)

1,752 1,752 1,752 1,752
3,248 3,248 7,145 7,145

246 7,500 (7,254) 748 15,000 (14,252)
$5,246 $7,500 (52,254) $9,645 $15,000 (85,355)
$5,246 $7,500  ($2,254) $9,645 $15000  ($5,355)
($5,246) (85,246) ($9,645) ($9,645)

Id



Date! 3/13/2011 Ann Arbor District Library
Balance Sheet

ASSETS

Current Assets:
Cash

CASH-COMMERCIAL CHECKING

CASH-PAYROLL
HOLTREY FUND
CASH-SAVINGS
KENISTON FUND
SHAFER FUND
WESTERMAN FUND
PETTY CASH
WLBPD ACCOUNT

Total Cash
Investments

BANK OF ANN ARBOR INVESTMENT
UNITED BANK AND TRUST INVESTMENT

Total Investments

Accounts Receivable
ACCOUNTS RECEIVABLE

Total Accounts Receivable
Property Taxes Receivable

TAXES RECEIVABLE

Total Property Taxes Receivable
Prepaid Expenses
PRE-PAID INSURANCE

Total Prepaid Expenses

Total Current Assets

Capital Assets:
BUILDINGS
LAND
AUDIO VISUAL EQUIPMENT

COMMUNICATIONS EQUIPMENT

BUSINESS MACHINES
COMPUTER EQUIPMENT
MACHINERY & TOOLS
APPLIANCES & ACCESSORIES
FURNITURE & FIXTURES
VEHICLES

Total Capital Assets

Amount Provided for Long-Term Debt:

As of 8/31/2011

$24,024.79
17,859.94
330,537.20
7,625,772.12
30,239.78
10,449.92
42,504.68
2,000.00
36,990.96

$8,120,379.39

$3,278,322.07
1,807,083.26

$5,085,405.33

$292,783.23

$292,783.23

$29,819.42

$29,819.42

$52,583.66

$52,583.66

$13,580,971.03

$25,972,421.00
2,108,182.82
460,149.00
429,943.00
175,244.00
1,307,407.33
42,068.00
43,135.00
1,302,241.00
183,256.00

LONG TERM SICK
LONG TERM VACATION

Total Provided for Long-Term Debt

TOTAL ASSETS

$32,024,047.15

$27,324.99
241,660.52

268,985.51

$45,874,003.69




Ann Arbor District Library

Balance Sheet

LIABILITIES AND FUND EQUITY

Current Liabilities:

ACCOUNTS PAYABLE ($106,017.21)
ACCRUED ACCOUNTS PAYABLE 101,732.72
ACCRUED PAYROLL 195,430.00
UNITED WAY DEDUCTIONS 850.00
EMPLOYEE 403(b)/MPSERS DEDUCTIONS 12,375.20
ACCRUED EMPLOYER 403(b) - UNDECIDED 30,906.00
ACCRUED 403B/MPSERS EMPLOYER 16,683.32
ACCRUED LIABILITY-VACATION S/T 97,084.23
Total Current Liabilities $349,044.26

Long-Term Liabilities:

ACCRUED LIABILITY-SICK PAY $27,324.99
ACCRUED LIABILITY-VACATION L/T 241,660.52
Total Long-Term Liabilities 268,985.51
Fund Equity:
INVESTMENT-GEN FIXED ASSETS $32,024,047.15
Fund Balance:
RESERVE-ENCUMBRANCES $156,384.49
DEFERRED REVENUE - PROPERTY TAX 5,210,667.00
FUND BALANCE - UNDESIGNATED 7,716,787.52
EXCESS REVENUE (SPENDING) 148,087.76
Total Fund Balance $13,231,926.77
Total Fund Equity $45,255,973.92

TOTAL LIABILITIES AND FUND EQUITY $45,874,003.69




14

Ann Arbor District Library

Rollforward of undesignated fund balance
For the Period Ending August 31, 2011

Beginning surplus (deficit)
Total revenues
Expenditures:

Operating

Capital outlays

(Increase) decrease in encumbrances

Ending surplus (deficit)

$ 7,942,321
1,016,738
(984,597)
(18,714)

(90,873)

$ 7,864,875

Year-to-date

$ 7,829,847
2,014,897
(1,848,096)
(18,714)

(113,039)

$ 7,864,875
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