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Action Minutes

City Council May 25, 1995

.Title
ANN ARBOR CITY COUNCIL
REGULAR SESSION CONTINUED - MAY 25, 1995

(CONTINUED FROM MAY 15, MAY 22, MAY 24, 1995)

..Body
Council - May 25, 1995 1

The regul ar session of the Ann Arbor City Council was reconvened in the Cty
Hal | Council Chanber at 7:36 p.m by Mayor Ingrid B. Shel don

ROLL CALL OF COUNCIL

Present: Council nenbers Tobi Hanna- Davi es, Peter Fink, Jane Lumm

Hal don Smith, Jean Carlberg, Peter N colas, Stephen Hartwell,

Chri stopher Kol b, Elisabeth Daley, Myor Ingrid Shel don, 10

Absent: Patricia Vereen-Di xon, 1

MOTIONS AND RESOLUTIONS

POSTPONED

RESOLUTI ON TO ADOPT ANN ARBOR CI TY BUDGET,

RELATED PROPERTY TAX M LLAGE RATES FOR

FI SCAL YEAR 1995- 1996

The question under consideration was approval of the resolution as anended.
Counci | menber Ni col as noved that the resolution be amended by addi ng the
foll owi ng | anguage which would rescind the notion approved on May 22, 1995
regardi ng reductions in printing and publishing costs:

BE I T FURTHER RESCLVED, THAT THE CI TY CLERK' S OFFI CE REDUCE THE

SI ZE OF "FOR THE PECPLE" FROM 32 PACES PER YEAR TO 18 PAGES PER

YEAR, BUT CONTINUE TO PUBLISH IT IN ITS CURRENT FORMAT | N THE ANN

ARBOR OBSERVER. (M ni mnum Esti mated Savi ng: $17,417); and

BE | T FURTHER RESOLVED, THAT THE SAVI NGS FROM THE ABOVE COSTREDUCI NG
MEASURE SHALL BE RETURNED TO THE GENERAL FUND FUND BALANCE

TO REDUCE THE REVENUE- EXPENDI TURE GAP | N FI SCAL YEAR 1995- 1996;

On a voice vote, the Mayor declared the notion carried unani nously.
Counci | menber Fi nk noved that the resolution be amended by adding the follow ng
| anguage regardi ng wetl ands:

RESOLVED, THAT THE CI TY ATTORNEY BE | NSTRUCTED TO BRI NG BACK THE
APPROPRI ATE LANGUAGE TO AMEND THE WETLANDS ORDI NANCE TO | NCLUDE

WETLANDS OF .5 ACRES OR LARGER

On roll call the vote was as follows: Yeas, Council nenbers Fink, Lunm

Ni col as, Mayor Shel don, 4

Nays, Council nenbers Hanna- Davi es, Carlberg, Kolb, Daley, 4
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Absent for the Vote: Councilnmenbers Smth, Hartwell, 2

The Mayor declared the notion def eated.

Counci | renber Fink nmoved that the resolution be anended by addi ng the foll ow ng
| anguage regarding the landfill educational center

RESOLVED, THAT ALL WORK ON THE EDUCATI ONAL CENTER ADDI TI ON TO THE

MRF LANDFI LL BE | MVEDI ATELY HALTED AND THE PROGRAM | NCLUDI NG

H RI NG OF ANY STAFF, NOT BE | MPLEMENTED,;

On roll call the vote was as foll ows: Yeas, Council nenbers Fink, Lunm

Ni col as, 3

Nays, Council nembers Hanna- Davi es, Carlberg, Smith, Kolb, Daley, Myor Shel don
6

Absent for the Vote: Council menber Hartwell, 1

The Mayor decl ared the notion def eated.
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Councli | renber H nk noved that the resolution be amended by adding the ftollow ng
two "Resolves" regarding the recycling drop off-station with each clause to be
voted on separately:

RESOLVED, THAT THE STAFF BE | NSTRUCTED TO RETURN TO COUNCIL WTH A

TOTAL BUSI NESS PLAN FOR THE RECYCLI NG DROP- OFF STATI ON SHOW NG

PROPOSED NET SAVI NGS FROM SUCH A PLAN AT THE SAME TI ME AS

CONSTRUCTI ON CONTRACTS ARE BROUGHT FORWARD;

On roll call on the first part of the notion, the vote was as foll ows: Yeas,
Counci | mrenbers Fink, Lumm Nicol as, Kolb, Myor Sheldon, 5

Nays, Council menbers Hanna- Davi es, Carl berg, Smith, Daley, 4

Absent for the vote, Councilmenber Hartwell, 1

The Mayor decl ared the notion def eat ed.

The question under consideration was the follow ng | anguage:

FURTHER RESCLVED, THAT I N NO CASE SHALL THE PLAN FOR THE DROP- OFF

STATI ON REQUI RE ANY NET | NCREASE I N CI TY STAFF

On roll call, the vote was as follows: Yeas, Council menbers Fink, Lumm

Ni col as, Mayor Shel don, 4

Nays, Council menbers Carl berg, Smith, Kolb, Daley, 4

Absent for the vote, Council nenbers Hanna-Davies, Hartwell, 2

The Mayor declared the notion def eated.

Counci | mrenber Fink noved that the resolution be anended by addi ng the foll ow ng
| anguage:

RESCLVED, TO | NCREASE THE EFFI Cl ENCY OF STAFF TI ME AND THE WORK OF

NON- PROFI TS THEMSELVES AND TO QUANTI FY AN EXI STI NG COVWWUNI TY

DEVELOPMENT "' CRI TI CAL SUCCESS FACTOR', AN ADDI TI ONAL " MEASURE OF

SUCCESS" FOR COVMUNI TY DEVELOPMENT W LL BE TO REDUCE THE NUMBER OF

NON- PROFI T CONTRACTS BY 2% PER YEAR FOR THE NEXT 5 YEARS. (TH' S

DOES NOT SPEAK TO THE TOTAL AMOUNT OF FUNDI NG ONLY TO THE NUMBER

OF NON- PROFI TS. ) ;
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On roll call the vote was as foll ows: Yeas, Council nmenbers Fink, Lumm

Ni col as, Mayor Shel don, 4

Nays, Council nenbers Hanna-Davies, Carlberg, Smith, Kolb, Daley, 5
Absent for the Vote: Council nenber Hartwell, 1

The Mayor decl ared the notion def eat ed.

Counci | menber Lunmm noved that the resolution be anended by adding the foll ow ng
| anguage regardi ng human rights re-revi ew peri od:

Whereas, City Council approved on February 21, 1995, an affirnmative
action policy and plan for the Cty;

Wher eas, Successful inplenmentation of that plan will require
significant resources in the Human Resources Departnent and the
Human Resources Director has indicated he would utilize any
addi ti onal resources in that capacity;

Wher eas, The Human Ri ghts re-review period for repeat contractors
and firns could be extended wi t hout jeopardizing the basic intent

of the program

Wher eas, Extending the re-review period could free-up a partial FTE
that could in the near termbe re-deployed to support the
affirmati ve action plan and in the longer-termcould represent an
FTE savi ngs;

RESCLVED, THAT W THI N 60, DAYS THE CI TY ADM NI STRATORS AND CI TY
ATTORNEY PRESENT TO COUNCI L FOR APPROVAL A RECOMVENDATI ON ON
EXTENDI NG THE HUVAN RI GHTS APPROVAL REVI EW PERI CD FOR REPEAT
CONTRACTORS AND THE ORDI NANCE LANGUAGE NECESSARY TO EFFECT THI S
CHANGE

(inpact: re-deploy .54 FTE/s to perform other human rights
activities; revenue/ expenditure inpact TBD)

On roll call the vote was as follows: Yeas, Council nenbers Fink, Lunm
Carl berg, Snmith, Nicolas, Myor Sheldon, 6

Nays, Council menbers Hanna-Davi es, Kol b, Daley, 3
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Absent tor the vote, Councllnenmber Hartwell, 1

The Mayor declared the notion carried.

Counci | menber Lumm noved that the resolution be anended by adding the foll ow ng
| anguage regarding the Assessor's O fice field audits:

Wher eas, By inplenmenting changes in operating practices, City

Council can contribute to resolving the structural revenue

expendi ture inbal ance;

Wher eas, The Finance Departnent has indicated that one additional

field representative in the Assessor's O fice could generate an

estimated $70,000 to $90,000 in net increnental revenue;

4 Council - May 25, 1995 ) o
VWhereas, 1t would not be prudent to hire an additional pernmanent

enpl oyee until the City establishes its strategy to deal with the

structural revenue inbal ance;

RESCLVED, THAT W THI N 60 DAYS THE ADM NI STRATORS | NVESTI GATE AND

PREPARE A BRI EF EVALUATI ON OF THE PCSSI BI LI TI ES OF EI THER

CONTRACTI NG OQUT ADDI TI ONAL FI ELD AUDI TS, PERHAPS ON A CONTI NGENCY

OR NOT- TO- EXCEED BASI S OR THE PGSSI BI LI TY OF UTI LI ZI NG AN EXI STI NG

FI NANCE OFFI CE EMPLOYEE I N THI S CAPACI TY;

On a voice vote, the Mayor declared the notion carried unani nously.
Counci | menber Lumm noved that the resolution be anended by adding the foll ow ng
| anguage regarding firefighters:

RESOLVED, THAT THE ADM NI STRATORS PRESENT TO COUNCI L AN ANALYSI S

COVPARI NG THE OVERTI ME SAVI NGS W TH THE COSTS OF THE 3 ADDI TI ONAL

FI REFI GHTERS BEFORE THOSE FI REFI GHTERS ARE HI RED. THE COSTS OF

THESE FI REFI GHTERS WOULD REMAI N | N THE 1995-1996 FI RE DEPARTMENT

BUDGET;

On roll call the vote was as follows: Yeas, Council nenbers Fink, Lunm

Carl berg, Nicolas, Hartwell, Myor Shel don, 6

Nays, Council menbers Hanna-Davies, Snith, Kolb, Daley, 4

The Mayor decl ared the notion carried.

Counci | menber Lumm nmoved that the resolution be anended by adding the foll ow ng
| anguage regarding Building Departnment fees:

RESOLVED, THAT THE BUDGET BE | NCREASED BY $65, 000 I N FEES FOR THE

BUI LDI NG DEPARTMENT, $6, 000 FOR PRI VATE DEVELOPMENT AND THAT

GENERAL FUND FUND BALANCE USAGE BE REDUCED BY A CORRESPONDI NG

AMOUNT, THAT STAFF BE DI RECTED TO BRI NG FORWARD THE NECESSARY

COUNCI L ACTION I TEMS TO | MPLEMENT THESE CHANGES | N THE BUDGET, AND

A BRI EF SUMVARY OF BUI LDI NG DEPARTMENT AND PRI VATE DEVELOPMENT FEE
STRUCTURES AND | NCREASES OVER THE LAST 5 YEARS

(i mpact: estimated $65,000 revenue increase to buil ding departnment

account; offset=G surplus revenue decrease)

On roll call the vote was as follows: Yeas, Council menbers Lumm Nicol as,
Kol b, 3

Nays, Council menbers Hanna-Davies, Fink, Carlberg, Snith, Hartwell, Daley,
Mayor Shel don, 7

The Mayor decl ared the notion def eat ed.

At the request of Mayor Shel don, Council menber Kol b noved that the resolution
be amended by addi ng the foll ow ng | anguage regardi ng funds for the Conmi ssion
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on Increasing Safety for Wnen:

RESOLVED, THAT $5, 000 BE REALLOCATED FROM THE 95- 96 HEALTH

| NSURANCE BUDGETED AMOUNT TO A NON- DEPARTMENTAL LI NE-1TEM TO FUND

| MPLEMENTATI ON OF COUNCI L APPROVED STRATEGQ ES SUGGESTED FROM THE

REPORT OF THE COWM SSI ON ON | NCREASI NG SAFETY FOR WOMVEN;

On a voice vote, the Mayor declared the nmotion carried with Council nenbers Fink
and Lunm di ssenti ng.

Counci | renber Kol b nmoved that the resolution be anended by addi ng the foll ow ng
| anguage regardi ng the Waste Watcher publication

RESOLVED, THAT THE WASTE WATCHER PUBLI CATI ONS PER YEAR BE RESTORED
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FROM 1 10 2 1 SSUES, AND IHAI FUNDI NG BE RESIORED FROM IHE GENERAL

FUND FUND BALANCE TO THE SOLI D WASTE DEPARTMENT;

After discussion, Council menber Kolb withdrew his notion pending receipt of
further information regarding funding for the recycling "hotline" and
duplication or overlapping of the City's publications.

Counci | renber Kol b noved that the resolution be anended by addi ng the foll ow ng
| anguage regarding cost saving neasures and ideas:

RESCLVED, THAT THE CI TY ADM NI STRATOR(S) | NSTI TUTE FORMAL

PROCEDURES AND ACTI VI TI ES THAT W LL BRI NG FORTH COST- SAVI NG

MEASURES AND | DEAS TO | MPROVE THE EFFI CI ENCY OF CI TY SERVI CES,

STAFF, OPERATI ONS, AND PURCHASES FROM ALL CI TY EMPLOYEES AND

ESTABLI SH PROCEDURES TO RECOGNI ZE EMPLOYEE CONTRI BUTI ONS. THESE

PROCEDURES AND ACTI VI TI ES COULD | NCLUDE QUALI TY | MPROVEMENT GROUPS,

OPERATI ONAL AUDI TS, SUGGESTI ON BOX AND RESPONSE PROCEDURES, OR ANY

OTHER APPROPRI ATE MECHANI SM5 NECESSARY TO FURTHER THE GOAL OF

CONTI NUAL COST- SAVI NGS AND | MPROVED EFFI CI ENCI ES | N PROVI DI NG CI TY

SERVI CES;

On a voice vote, the Mayor declared the nmotion carried. Council menber Hartwell
was absent for the vote.

Counci | mrenber Kol b nmoved that the resolution be anended by addi ng the foll ow ng
| anguage regardi ng a Budget Review Committee:

RESCLVED, THAT THE CI TY COUNCI L APPO NT A BUDGET REVI EW COVM TTEE

TO RECOMVEND A COURSE OF ACTI ON TO REDUCE THE STRUCTURAL DEFICI T

PRQJIECTED BETWEEN REVENUES AND EXPENDI TURES I N THE 1996/ 1997 FI SCAL

YEAR. THE MEMBERSH P OF THE BUDGET REVI EW COVM TTEE W LL CONSI ST

OF THE MAYOR, FOUR COUNCI L MEMBERS, ONE MEMBER EACH FROM THE

FOLLOW NG COWM SSI ONS:  PLANNI NG, PARK ADVI SCRY, AND SOLI D WASTE,

TWO CI TI ZENS W TH EXPERI ENCE | N BUDGETI NG AND OR FI NANCE, AND THREE
MEMBERS OF THE CI TY' S EXECUTI VE TEAM ASSI GNED BY THE CI TY

ADM NI STRATOR(S). THE PURPOSE OF THIS COW TTEE IS TO EVALUATE

CI TY SERVI CES AND SOURCES OF REVENUE TO SEE IF THERE I'S A NEED TO
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D AN ECTION TO RAI SE THE SOLI D WASTE M LLAGE, THE GENERAL

OPERATI NG M LLAGE AND/ OR ESTABLI SH A DEDI CATED M LLAGE FOR PUBLI C

SAFETY TO ENSURE THAT THE CURRENT LEVEL AND QUALI TY OF SERVI CES

PROVI DED TO THE CI TI ZENS OF ANN ARBOR ARE MAI NTAI NED. THE

COW TTEE SHALL EXAM NE ALL SOURCES OF REVENUE, | NCLUDI NG M LLAGE

RATES, ALTERNATI VE TAXES, USER FEES, AN ADM NI STRATI VE TAX FEE, AND

SPECI AL REG ONAL DI STRICTS. | F THE COM TTEE DETERM NES THAT

ELECTI ONS SHOULD NOT BE HELD OR THAT OTHER SOURCES OF REVENUE ARE

NOT TO BE PURSUED, THEN THE COVM TTEE SHALL RECOMMEND SPECI FI C

SERVI CE REDUCTI ONS (| NCLUDI NG PERSONNEL) TO MATCH PRQJECTED

REVENUES. A RECOVMVENDATION TO THE CITY COUNCIL IS TO BE SUBM TTED

PRI OR TO THE PRESENTATI ON OF THE 1996/ 1997 ANNUAL BUDGET,;

After discussion, Council nmenber Kolb withdrew this notion pending further
di scussion by Council on conm ttee conposition, deadline for subm ssion of the
reconmendation to the Council and duration of the conmttee.

MEETING RECESSED

Mayor Shel don recessed the neeting at 10:45 p.m to be reconvened on Tuesday,
May 30, 1995 at 7:30 p.m

W Northcross

Clerk of the Council

Linda J. Wse

Recordi ng Secretary
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