Res. No, 12 -0204

r WASHTENAW COUNTY MICHIGAN I

2013 Budget
Washtenaw County

2011
Actuals

2012 2013 2013 2013
Revised Original  Reaffirmed Variance

Fund 1010 Source _ General Fund Revenues T
400 Taxesand Penalties 63,038,787 | 62,184,094 | 58,571,716 60,941,052 \ 2,369,336
450  kicenses & Permits 254479 | 294196 | 195,012 195012 | -
540  Federal / State / Local Revenue 5,703,091 | 624587  5835517| 8787,606 | 2,952,089
600  Fees & Services 119,282,536 | 20,700,176 20,160,884 | 20,747,598 | ' 586,
650  Fines & Forfeitures | 956065 | 1,012,100 | 1,012,100 | 1,012,100 | -
660  InterestRevenue ‘ _ 124,461 100,000 | 100,000 | 100000 .-
670  OtherRevenue & Reimbursement | 3,969,717 1985814 | 5975312 | 5177,001 | _ (798311)
695  Transfersin , i 7 879,448 | 8, 673 289 | 5,215,527 \ 5,880,122 } 664,595
' Total General Fund Revenues | | 101,208,584 101,195,536 | 97,066,068 | 102,840,491 | s7man

| i . _ | R

Fund 1010 Agency _ i L General Fund Expendltures ) o

100 Board of Commissioners. 477,736 | 505,664 | 489,165 \ 492,623 | 3,458
#1130  Trial Court 8364744 | 8220184 | 8158804 | 8342953 184,109
135 Trial Court- Clerk Services s | 1assos | 157570 | 1385385 (185,219
140 District Court 5561003 | 5829029 | 5773340 | 5801,919| 28579
150 ' Probation 183918 | 179677 | 179677 174469 | (5.208)
200  County Administration | 724,382 | 601,614 | 544611 | 590577 | 45,966
210 Finance : | 2 259,706 | 2,927,506 | 3,038,161 2,956,046 | (82,115
220 Information Technology s _7_5,7964_,2_14_ 6,124,721 | 6,411,410 | 6,558,551 | 147,141
230 PublicDefender ' 2,629,416 | 2,669,955 | 2,604,382 | 2703583 | 99,201
260  Human Resources | 1581438 | 1724838 1634438 | 1155601 |  (478:837)
270  Corporation Counsel - I 392,089 | 432,916 | 468,042 | | 479571 _"ﬁ,,,k.l_lz_5_.2_9_
310 Equalization 1,463,600 | 1,445,616 | 1,493,000 \ 1,405,312 | (87,688)
320  Building Authority | asa|  70es| 7085|690 (189
400  Clerk/ROD 2348464 | 24348 | 2463623 | 23%848|  (125775)
420  Treasurer 3,301,255 | 1,421,599 | 4| 1533958 | 66264
430  Prosecuting Attorney _ 5488481 | 5,517,864 ‘ 5,769,207 | _ 5,521,847 | (247,360)
440  Water Resources 2,633,638 | 2,802,576 2,828,758 | 2,902,793 | 703
500 Sheriff 43,247,574 | 47,960319 47,479,090 | 49,753,336 | 2,274,246
560 Sheriff - Emergency Services 468,702 ‘ 448,651 | 452,614 458,189 | 5575
580 Water Resources - Public Works 26001 | 167183 | 109354 160,070 50,816
690  Veteran Services 326365 | 338,009 | . 359,708 | 360,836 | 1,128
695  MSU Extension 622288 | 332261 3e4125| 376014 | (8,111)
980  Central Charges 3,256,050 \ 3218404, 567611 | 3315713 | ,102
980  Cost Allocation Adjustment (11,354,418)| (14,959,506)| (15,082,042) (14,000, 376) 1,081,666

('S]



WASHTENAW COUNTY MICHIGAN

Fund 1010 Agency
980

2013 Budget
Washtenaw County

Appropriations and Transfers
Capital Projects

Cigarette Tax - Health '
WCHO :

CSTS

JPORT

ETCS
Public Health

' Medical Examiner

Child Care

R egions

Friend of the Court

Head Start

Pros. Atty. - Coop. Reim.
Substance Abuse

Environmental Health

Indigent Health Care

Transfers

Transfers for DSH

LEPC Appropriation

Economic Development & Energy
PORT ‘

Housing Appropriation
Community & Economic Development
Storm Water General Permit
Capital Equipment

1/8 Mill Allocation

Technology & Telecommunications
LAWNET

Worksite Wellness

Jail Expansion - Bond Payment
Barrier Busters

Law Library

Total General Fund Expenditures

2011
Actuals

15,699
1,163,512
215,910
188,193

275,051 |

735,494
548,052

3,807,552 |

215,983

174493
966,132

4327101

__ 600,000
3,948,008

203392 |

12,000 |
299,063
225,947 |
10,000
73,357
111,285
200,000
1,346,486 |
1,774,232 |
30,000 |
33,132
800,000 |
50,000 |

12,400 |

1,609920 |
528000 |

2012
Revised

2013 2013
Reaffirmed Variance

2013
Original

General Fund Expenditures

\

100,000 |

, -
1,128,080 |

\
|

481,794 |
548052 |

240,983 |

4,538,149 |
1,595,614 |

168,906 |
1,246,468 |

3,196,553

12,000 |

697,471 |

"
100,000 |
1,346,486 |
1,350,977
800,000
100,000 |
12,400

528048 |

1,015,000 |

| \

!
100,000 |

101,899,643 | 101,195,536 |

00000 -
1128080 | 1128080 -
- ) ‘I - ) e
- S I
2993523 | 2993523| -
_SAg052 |  bambe2l -
4752363 | 4726026 | (26337)
240,983 | 240983\ -
,1»5_55.‘55,3,,[ 1,674,759 | 19,201
o 180074 7,136
1,127,165 | 1,300,267 | 173,102
! = _
600,000| 600,000 -
_____ 0500 | S
- | % i ey
1000|1200 -
%000, i :
Ceo7a7i|  69747L| -
100,000 100,000 "
1,346,486 | 1346486 | -
1,506,583 | 1506583 | -
. - A T
800,000 800,000 |
100,000 100,000 |
12,400 | 12,400
97,066,068 | 102,840,491 |
|

Net Revenues (Expenditures) ) (791,060) - 0| 0 l., S
Planned Contribution to (Use of) Fund Balance - | 2018815 (3,805093) (3,287,806)
Beginning Fund Balance | 15,217,157 | 14,526,007 16,544,912 | 16,584,912 I
Ending Fund Balance | 14,526,007 | 16,544,912 12,729,819 13,257,106 |




WASHTENAW COUNTY MICHIGAN

2013 Budget
Washtenaw County

2011 2012 2013 2013
Fund# Agency# Fund Name Actuals Revised Original.  Reaffirmed  Variance
SPECIAL REVENUE FUNDS
1090 310 AERIALPHOTO 20,157 39,000 39,000 39,000 =
1212 460 ECON DEVELOPMENT & AGRICULTURE MILLAGE . 610,516 703,913 - 688,913 819,714 130,801
1293 470 COMMUNITY & ECONOMIC DEVELOPMENT 20,175,160 16,500,572 16,500,572 16,180,572 (320,000)
1490 500 SHERIFF TRAINING FUNDS 28,315 73,000 73,000 73,000 -
1572 500 INMATE ENTERPRISE FUND 422,780 270,972 270,972 270,972 -,
1620 430 PROSECUTING ATTORNEY - CR 462,163 496,783 508,642 529,629 20,987
1670 200 HOUSING FUNDS 224,252 152,933 - - -
1710 580 SOLIDWASTE M5E50 406,289 412178 428406 16,228
1750 615 BUILDING INSPECTION 549,821 586,981 638,650 755,740 117,090
1800 '690 VETERANS TRUST 10,946 3,000 9,500 9,500 =
1811 690 VETERANS RELIEF 409,751 344,486 337,596 390,340 52,744
1850 440 STORMWATER GENERAL PERMIT 85,674 - = = =
1900 560 EMERGENCY MANAGEMENT 2,436,018 2,253,190 2,255,791 2,256,420 629
1990 210 EECS SPECIALVOTED MILLAGE 2,943,156 3,145,125 . - - -
2060 120 LAW LIBRARY 12,739 20,900 20,900 20,500 -
2080 600 PARKS AND RECREATION 11,799,075 16,689,262 14,290,533 14,345,783 55,250
2090 600 NATURAL AREAS 2,781,883 3,829,606 3,844,291 3,846,740 2,449
2150 160 FRIEND OF THE COURT 5,421,982 5,248,919 5,417,969 ' 5,453,345 35,376
2290 220 ACCOMMODATION ORDINANCE TAX 3,679,420 3,233,525 - 3,271,659 3,271,659
2510 676 HEAD START s 4,643,919 4,854,094 - 4,551,357 4,551,357
2804 500 COMMUNITY CORRECTIONS : 895,414 1,014,732 1,014,731 1,037,788 ?:3,057
2822 680 WASHTENAW AREA TEENS FOR TOMORROW 33,711 20,000 10,000 10,000 -
2830 140 PUBLIC IMPROVEMENT FUND 121,628 140,000 140,000 140,000 -
2850 210 REVENUE SHARING RESERVE FUND 6,649,114 6,815,342  4,035473 4,022,175 (13,298)
2930 673 CSTS 25,235,252 26,838,557 28,672,428 26,838,557  (1,833,871)
2950 674 INDIGENT HEALTH CARE 600,000 600,000 600,000 600,000 -
2960 674 PUBLIC HEALTH 10,004,679 10,931,695 11,150,653 11,067, 329 (83,324)
2972 670 HARRIER BEQUEST ) 165,000 165,000 165,150 190
2980 679 DHS 568,594 54,109 854,109 854,109 -
2990 180 CHILD CARE 8,233,632 9,687,003 9,531,441 9,565,650 34,209
DEBT SERVICE FUNDS )
3000 580 PUBLIC WORKS - DEBT SERVICE 3,048,666 2,901,068 2,834,117 2,834,117 ;
3700 320 BUILDING AUTHORITY - DEBT SERV. 10,678,165 10,994,003 11,160,709 11,160,709 -
CAPITAL/CONSTRUCTION FUNDS
4010 240 1/8TH MILL BUILDING MAINTENANCE & REPAIR 1,785,666 1,346,486 1,346,486 1,346,486 -
4020 240 CAPITAL PROJECTS 1,163,996 100,000 100,000 100,000 -
4040 400 REGISTER OF DEEDS AUTOMAT[QN FUND 210,619 300,000 300,000 300,000 -
4050 220 CAPITALEQUIPMENT 1,342,438 1,777,977 1,733,583 1,683,583 {50,000)
4060 200 CAPITALRESERVES 6,293,887 7,313,072 6,792,547 6,792,547 -
4500 580 WWRA RECYCLING PROJECT 325,555 357,000 357,000 357,000 -
ENTERPRISE FUNDS
5150 A20 DELINQUENT TAX FUND 5,774,940 2,202,587 2,202,587 2,202,587 -
5500 © 420 PA123 199,230 270,766 279,828 381,844 102,016
5600 420 PA 105 18,835 46,680 47,894 14,915 {32,979)
WCHO Support (Leased Positions) 5,993,327 7,404,116 7,404,116 87105419 701,303
WHP Support (Leased Positions) 573,173 689,093 689,093 687,277 (1,816)
INTERNAL SERVICE FUNDS
6310 240 FACILITIES OPERATIONS & MAINTENANCE 5,806,789 6,503,591 6,555,089 7,234,524 679,435
6320 242 FLEET SERVICES 2,674,749 2,617,038  2,675492 2,675,492 -
6340 240 WAREHOUSE REVOLVING 258,153 300,000 300,000 300,000 -
6360 240 CQOPIER FUND 336,554 370,189 370,189 377,631 7,442
6440 200 RISK MANAGEMENT 2,422,550 2,132,218 2,134,677 2,517,875 383,198
6600 210 FRINGE BENEFIT REVOLVING 30,342,038 33,693,110 37,736,281 32,301,108 (5,435,173}
6900 210 CENTREX 762,483 700,000 700,000 700,000 -




