












Ann Arbor Area Transportation Authority 
Amended Operating Budget 

Fiscal Year October 1,2013 Through September 30,2014 
Budget Notes 

Column Descriptions for Pages Two through Five: 

A. Audited Fiscal Year 2013 - These amounts are taken from the audited financial statements for 
the year ended September 30, 2013 with the independent auditors' report dated January 31, 2014. 
Some reclassifications have been made to conform to the presentation of the operating budget. 

B. Estimated Projected Fiscal Year 2014:.... These amounts are projected based on nine months of 
actual revenue and expenses through June 30, 2014, with seasonal adjustments. 

c. Adopted Budget Fiscal Year 2014 - These amounts are taken from the budget adopted at the 
Board of Directors meeting on September 26,2013, as amended on February 20,2014. 

D. Proposed Amendments for Fiscal Year 2014 - The FY 2014Amendments represent the 
resources necessary for the implementation of the first year services in the Urban Core Five-Year 
Transit Improvement Program, (5YTIP) starting August 24,2014, including new route #46, later 
hours and more service on weekends. The amendments also include changes caused by the severe 
winter and other known factors through the first nine months of the fiscal year. 

E. Proposed Amended Budget 2014 - The FY 2014 Amended Budget is the total of the adopted 
operating budget, the first amendment of February 20,2014 and the proposed amendments. 
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Revenues: 

Ann Arbor Area Transportation Authority 
Amended Operating Budget 

Fiscal Year October 1, 2013 Through September 30, 2014 
B udget Notes 

1. Passenger Revenue: 
a. Cash, Passes and Tokens - No changes. 
b. Subcontracted Revenue - We are recognizing an increase in AirRide shuttle service to/from 

Detroit Metro Airport. Revenue is about 40% greater than the adopted budget. 
c. Special Fares - We are projecting a decrease in the University of Michigan Unlimited Access 

contract amount where there is a larger portion of Federal and State money earned under the 
MRide contract. We still receive $1.00 per ride, but more of the revenue will come from 
Federal and State sources. 

2. Local Tax Revenue - Local Property Taxes represent the addition of the 0.7 mills in the 
Authority Area levied on July 1,2014, along with the foundation ofthe 2.056 millage levied on 
the property in Ann Arbor and the 0.9789 transit millage from the City of Ypsilanti. A portion of 
the 0.7 mill tax levy will be designated for future capital purchases. 

3. Purchase of Service Agreements - There is a reduction for the POSA-Urban because the 
Township of Ypsilanti is now a member ofthe Authority with a 0.7 mill tax levy and will not pay 
their PO SA amount for July through September 2014. There is a reduction for the AirRide 
contractor contribution due to higher than anticipated passenger fares. 

4. State Operating Assistance - The State Formula Operating Assistance revenue has increased due 
to greater eligible expenses and the percentage for urban services reflects a slight increase from 
MDOT from 30.70% in the adopted budget to 31.015% as revised by MDOT during the year. 
This amount is subject to reconciliation and audit, which could result in either increase or 
decrease, based on actual eligible expenses incurred and total State tax revenue received in FY 
2014. 

5. Federal Operating Assistance - The changes in the TCSP reflect the late start for the work in FY 
2014. 

6. Interest and Other Revenue - The reductions are the local match tot eh TCSP grant and we will 
not recognize a gain on sale of buses, since we are not planning to sell any this fiscal year. 

Expenses: 

7. Operator Wages - The number of Motor Coach Operators (MCOs) will increase from 127 to 138 
Full Time Equivalents (FTE) resulting from the additional increased service hours 47.6 fixed route 
service hours on weekdays, 60 on Saturdays and 10 on Sundays. The total includes 120 full-time 
positions and 24 part time (3/4) positions (18.0 FTE). 

8. Call Taker Wages - No changes. 
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Ann Arbor Area Transportation Authority 
Amended Operating Budget 

Fiscal Year October 1,2013 Through September 30,2014 
Budget Notes 

9. Vehicle Maintenance Wages - There are two additional vehicle maintenance technicians and one 
additional service crew technician to support the additional service hours. We expect to hire the 
facilities maintenance technician that is in the adopted budget to support the rebuilt Blake Transit 
Center and additional bus stops and passenger shelters. 

10. Operations Supervision (Management) - There in an increase of one operations supervisor, 
from 7 to 8 to help cover the expanded span of service hours. 

11. Maintenance Supervision (Management) - No changes. 

12. Administrative Wages (Management) - There is an addition of a Human Resources 
administrative assistant to support the additional employees. 

13. Fringe Benefits - The increase in fringe benefits reflects the additional personnel mentioned 
above. 

Medical insurance premiums are decreasing by 3.0% on August 1,2014, while the adopted budget 
assumed a 10.0% increase. Hourly personnel will contribute 15% of the monthly premium for 
single, 2 person or family coverage, effective August 1,2014 (currently 10%). Management 
personnel will continue to pay 20% of medical, vision and dental insurance premiums. 

14. Purchased Services - We have not started the TCSP grant and the North/South Rail Feasibility 
Study yet. We also did not incur as much in legal fees we budgeted. There is an increase in the 
1.0% property collection fee from the increased property tax levies. There is also an increase of 
$100,000 in contracted maintenance for snow removal from the record snowfall in the winter and 
an increase in contracted maintenance to fix 2 hybrid drive units of$100,000. We incurred 
additional security at the BTC during construction. 

15. Diesel Fuel and Gasoline - We expect to use another 5,000 gallons of diesel providing the 
increased services. 

16. Materials and Supplies - We expect to use an additional 1.0% in bus repair parts and $12,000 in 
service crew materials and $25,000 in facilities materials based on the year-to-date actual results. 
Other changes reflect a revised projection for FY 2014. 

17. Utilities - For natural gas, we used $60,000 more than anticipated during the winter. We are 
using less electricity than anticipated at the Blake Transit Center. 

18. Insurance - Our vehicle insurance expense has been higher than expected due to claims that have 
been made under our $25,000 deductible on vehicle liability coverage. The budget amendment 
reflects the projected total based on year-to-date amounts. 
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Ann Arbor Area Transportation Authority 
Amended Operating Budget 

Fiscal Year October 1, 2013 Through September 30, 2014 
Budget Notes 

19. Purchased Transportation - The amount for ARide and Senior Taxi is an additional 1.7% of the 
annual budget for the additional hours and service area in Ypsilanti Township. We expect 
NightRide to have reduced usage since the start time will be later effective August 24,2014. 

20. Other Expenses - The increase reflects the actual election fees. 

21. Local Depreciation - This amount is for the depreciation on the 28 minivans purchased with local 
funds and put into service this year. 

Page 10 


