SUMMARY — GENERAL FUND B (Surplus)/Deficit
FY 2014 FY 2015 Cumulative

. : | (000s) (000s) (000s)
TARGET - RECURRING RESOURCES |
Recurring Revenues $(82,274) $(83,527)
Recurring Expenditures | 80,797 83,565
Target - Net Recurring Operations $ (1,477) $ 38 $ (1,439)

(Surplus)/Deficit including AllRequests $§ 950 $ 3,455 § 4,405

Memo:

Projected Uncommitted Fund Balance $ 13,144 $ 9,689
Projected Uncommitted % of Expenses 16.1% 11.5%
Policy Recommended Minimum 8% to 12%

CFO Recommendation 15% to 20%



