
Projected Program and Service Reductions 
(Alternative B) 

Outside Agencies 
 

While the County is pursuing the option of Bonding for the County’s Current Pension and Health 
Care liability, this may not be the direction the Board of Commissioners would like to take in 
controlling these costs. An additional approach is through extensive County Department budget 
cuts. Budget cuts would become necessary for all County Departments in some manner. The list of 
operations and programs conducted by the County can be separated into Discretionary Services 
and Mandated Services, as linked.  
 
Discretionary Services would take the brunt of the major cutting decisions due to their impact on 
the County’s General Fund. The following list contains examples of Washtenaw County Outside 
Agencies Discretionary Funded Programs that may be affected with major budget cuts, if the Board 
of Commissioners feels bonding for the County’s Current Pension and Health Care Obligations is not 
the best course of action to fund the County’s legacy costs:  

 
 
1. COORDINATED FUNDING 

Coordinated funding is the mechanism through which Washtenaw County invests in local 
nonprofits to provide safety net human services to the County’s most vulnerable residents. 
Investments are made in partnership with United Way of Washtenaw County, the Ann Arbor 
Area Community Foundation, the City of Ann Arbor, and sixteen additional local 
jurisdictions. 

 
Washtenaw County’s pool of $1,015,000 is leveraged with an additional $3,685,000 from 
partner organizations and governments to serve children, youth, families, and seniors in the 
community to assist these citizens who are experiencing difficulty in meeting basic housing 
and Human Services needs, and help them move toward self-sufficiency.  Current 
community agencies that received such funding include: 

 Ann Arbor Center for Independent Living, Inc. 

 Ann Arbor Meals on Wheels 

 Ann Arbor Teen Center, Inc. (Neutral Zone) 

 Arbor Hospice 

 Avalon Housing, Inc. 

 Big Brothers Big Sisters of Washtenaw County 

 Boys & Girls Clubs of Southeastern Michigan - Huron Valley Club 

 Catholic Social Services of Washtenaw 

 Child Care Network 

 Community Action Network 

 HIV/AIDS Resource Center 

 Home of New Vision 

 Housing Bureau for Seniors 

 Domestic Violence Project SafeHouse 

 Food Gatherers 

 Hope Medical Clinic, Inc. 

 Interfaith Hospitality Network of Washtenaw County 



 Jewish Family Services of Washtenaw County 

 Legal Services of South Central Michigan 

 Literacy Coalition of Washtenaw County 

 Michigan Ability Partners 

 Ozone House, Inc. 

 Peace Neighborhood Center 

 Perry Nursery School of Ann Arbor 

 Planned Parenthood Mid and South Michigan 

 Regional Alliance for Healthy Schools 

 Community Dental Center 

 Shelter Association of Washtenaw County 

 SOS Community Services 

 The Corner Health Center 

 The Family Learning Institute 

 The Salvation Army of Washtenaw County 

 The Student Advocacy Center of Michigan 

 The Women's Center of Southeastern Michigan 

 Washtenaw Association for Community Advocacy 

 Washtenaw Literacy 

 Ypsilanti Meals on Wheels 
 

2. OUTSIDE AGENCIES 
Annual allocation of $1,489,130 to local agencies providing human services, economic 
development and other mandated services within the community.  Current community 
agencies that receive funding include, but are not limited to: 

 Domestic Violence Project Safe House 

 Barrier Busters - Eviction Prevention 

 United Way – 211 

 Success by Six 

 Shelter Association of Washtenaw County 
 

 
Please note in addition to reviewing Discretionary Funded Programs for budget cuts, service levels 
on Mandated Services will also be under review and could be reduced significantly.  
 


