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THE ANN ARBOR NEWS

AATA ridership increase ranks 4th highest in the
nation

By Ryan J. Stanton

Transit ridership on the rise

Public transit systems nationwide are
breaking records for ridership in the first three
months of 2012 compared with first quarter

2011:
£SA TODAY | News
< City, 2012 ridership, Increase from 2011:
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Fixed Route Comparison

18% higher

than 7 median

operating cost per service hour

passenger trip per service hour
=
50% higher

than peermedian

1/16/2014

17% lower

than peermedian

operating cost per passenger trip

Investment In
guality service
pays off In
ridership




CONCLUSION:
Investment In Quality Service

Pays Off In Ridership



Five Year Transit Improvement Program
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449 InCcrease

IN service-hours




Later Service
Weekdays end 1to 1.5 hours o

later on most routes




Weekends

Later end times.
Earlier start times.




Increased frequenc

on many routes

111111111




New routes /
re-designed routes

Increase in geographic coverage
More direct service oy




Dial-a-Ride (A-Ride)

1/16/2014




Improvements for Dial-a-Ride (A-Ride)

AExpansion of the dial-a-ride services for seniors and
people with disabillities.

AFor the general population, these can be used to access
the nearest fixed bus route.

AMonday-Friday 6AM to 8PM; Sat 8AM to 6:30PM
On Sundays, ADA services only.

Alncludes Ann Arbor, Ypsilanti, Ypsi Township, and Pittsfield
Township



Wh at 0 s inNHeWrogram?

ARoute #1 Pontiac:

A Begin 1st trip at Plymouth Mall at 6:22 a.m. rather than at 6:34 am as originally programmed.
A Extend Sunday service to entire route (Sunday service currently ends at Food Gatherers).

ARoute #2C Plymouth (south neighborhood):
A Increase the frequency of weekday service midday (between 9 and 3) to every 30 minutes.
A Add weekday evening service to 8:40 pm rather than current 7:40 pm.
A Extend route to the BTC.

A Continue last trip of route 2A in service from the Green Rd. park and ride lot to Glazier
Way/Earhart to provide later trip to Green Rd. south of Baxter Rd. and to Glazier Way and
Earhart.

ARoute #3 Huron River: Extend evening service which will provide direct service
between WCC and both BTC and YTC in the evening

1/16/2014 16



Wh at 0 s inNHeWrogram?

ARoute #4 Washtenaw: Begin Saturday westbound service with a 7:30 a.m. trip
from the YpsilantiTransit Center (YTC)

ARoute # 6 Ellsworth:

A Add hourly Sunday service between Ypsilanti Transit Center and Meijer store at Ellsworth and
Carpenter.

A Continue current 6B routing on Hewitt and Congress Streets (planned, but not included on
proposed route map).

ARoute #M WhittakeHuron River Dr:

A Add Sunday service Whittaker Road librarjn the first year of implementation instead of
second year as originally planned.

A Continue route on Huron River Dr. to Textile rather than turning on Tuttle Hill Rd.
A Change route to use Dean Rd. to improve access to Paint Creek Shopping Center (Kroger).

ARoute #N Firs€ongress: Pull into Walmart (already planned but not shown on
viygute maps). 17



Wh a t N©O3 in the Program?

ARail(or other highcapacity) services of any kind

A30-year plancalls for possible hlghapac:lty services, e. g
AANn Arbor to Detroit T i
AConnector
ARelmagine Washtenaw Avenue
ANorth-South Rail (WALLY)

ATreated afR&D projectsfunded mainly by federalplannlng grants

AANnnArbor subsidies for ExpressRide services outside of the
urban core area
ANewservice modetequires increased community contributions

1/16/201




Governance

ACity of Ypsilanti Joins Authority August 15t 2013
AYpsilanti Township Joins Authority December 17th, 2013

AUnanimous approvals of new members by all
ANew POSA model, new partners



Prospects for Funding

AConclusion of the Urban Core Working Group
A Millage is the only available option at this time

A 0.7 mils would pay for the services agreed to
AAAATA Board decision

AVoter approval i public referendum




Each Community
Pays Its Own Way

AAuthority communities
ATheRide operates a BALANCED BUDGET
AExisting millages pay for existing service
ANew millage needed for new services

APOSA communities
ADirect contracts
APayments based on service hours

AService hour costs includes support, administrative
and planning expenses

1/16/2014




Why support this program?



More places.

@TheRide
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