
Community Services Area 
Parks & Recreation 
Recreation Supervisor  
Mack and Fuller Pools



"Together, we enrich life by cultivating 
exceptional experiences." 

"Together, we enrich life by cultivating exceptional experiences." 



6 lane 25 yard pool 

30 ft x 45 ft toddler area 

zero depth ramp entry 

285,000 gallons of water 

Between 15 – 18 seasonal staff 

Year long partnership with  

 Ann Arbor Open 

Over 67,000 total visits in 

2013/2014 

 
 



 

 Revenue Budget Exceeded 

Focus on decreasing expenses and maintaining safety  

Working towards Increasing  

revenue through  

consistent  

programming and  

Innovative program  

improvements 
 



“We don't stop playing because we grow old; we grow old because we 
stop playing.” 
-George Bernard Shaw



 
 

Group Lessons 
4 sessions  

8 weeks long 

Levels: 
Parent/tot 
Level 1 
Level 2 
Level 3 
Level 4 

 

299 Participants 
 



Private Lessons 
30 minutes long 

One on One instruction 

Ages 3 to 100 
 

237 participants 
 



 
 

4 sessions  

9/10 weeks long 

Practice times 
Monday – Friday 5:45 am – 7:15 am 
Monday – Friday 6:30 pm – 8:00 pm 
Saturday  7:30 – 9:00 pm 

4 coaches 

384 registered pass holders 

383 drop-in swimmers 
 



 
 

2 sessions 

12 weeks long 

Southern Michigan Swim League 

Practice times 
Monday – Friday 4:15 pm – 5:30 pm 
Monday – Friday 5:30 pm – 6:30 pm 

183 registered Swimmers 
 



 
 

4 sessions  

8 weeks long 
 

63 Participants 
 



 

 Splash Days 

Classes and workshops 

 18 Adult Participants 

 16 Youth participants 
 

 Parties 
 



“Fun is good.” 
-Dr. Seuss 





 
“Tell me and I forget. Teach me and I remember. Involve me and I learn.” 
-Benjamin Franklin  



 
 

 Regular staff training 

Re-certifications 

 CPR 

 Lifeguarding  
 



 
 

Red cross Lifeguarding course  

3 sessions 

 67 students 
 



 
  
“Our environment, the world in which we live and work, is a mirror of our 
attitudes and expectations.” 
-Earl Nightingale 



 
 

Roof repair 

New  pool cover 

 New Safety Equipment

Pool Pump re-Built 
 



 
  
  
“Progress is impossible without change, and those who cannot change their 
minds cannot change anything.” 
-George Bernard Shaw 

 
 



 

 More Evening  group 

Swim lessons 

More  Private lesson 

Offerings 
 

 Variety of Party 
Packages 
 


